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Supporting Organisation
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An International organisation working
for sustainable development and
eradication poverty. Progressio has been
working in Yemen since 1974.
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Progressio Thematic areas
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Civil Society participation
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Environmental sustainability
HIV and AIDS
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Progressio’s HIV and AIDS

work in Yemen
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Refugee Health programme in collaboration with
UNHCR (1995-2002)
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Progressio staff and development workers
advocated for change L Galelall 5 g 29 0 408 el
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Progressio hosted 1st national workshop on HIV
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Progressio supported NAP in HIV and AIDS
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Implementing Organization
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An organisation promoting human rights awareness
with the purpose of supporting the move to
democratisation in Yemen by providing training,
research and supporting initiatives on citizenship,
active participation democracy and leadership and
management skills
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Why WFRT? ¢35l ail 13

Progressio signed MoUs with multiple
partners including YAPA when seeking
funds from UK's lottery fund and was not

successful

Later applied to Irish AID with only four
partners in 4 governorates (WFRT in Taiz
governorate) which was successful thus the
partnership.
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Project Area Coverage
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Sana’a
Hodeidah

Aden
Taiz




Project Scope & 5 5l &Yl

Aims to reduce poverty and inequality in
Yemen through combating HIV ands
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Strengthening the capacity of Civil
soclety to address the problem
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Facilitating an effective response from
communities by targeting faith leaders, CSOs,
the government
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Intervention strategy
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Development workers (DWs) and skill share to build
capacity
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Partnership with local NGOs, CSOs and Faith Based
Organisations (FBOs) for increased community

participation
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Capacity building of local counterparts in NGOs,
CSOs ,FBOs and NAP
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Advocacy to address gender imbalance, stigma and
discrimination and rights of PLHIV
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Intersectoral co-ordination amongst government,
CSOs for a multi-sectoral implementation of the project

il ) 38 Ciagy Aaall aalisall cilaliia g dagSall fp ARl Gaudil)
Tl el o gl

Exposure visits to gain lessons on best practice

(b ARl a3 La Juadl e AUl (g all duay Gl ks Al & 5o aLAY
g 9 el




Project Aim U »ll (1« sl

To provide an effective and appropriate
response to the HIV issue in Yemen from
communities, faiths, civil society and
governments in policy and practice that will
result in lower prevalence rates, greater
access to treatment and removal of stigma

and discrimination of women and men with
HIV
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Project objectives

To build the capacities of partner NGOs and increase their
skills, experiences and effectiveness in addressing HIV and
AIDS among vulnerable group
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To develop the advocacy capacities and skills of the partners
to reduce discrimination against people infected and affected
by HIV and AIDS
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To develop partnerships and work with Faith Based Groups in
responding to HIV and AIDS
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To promote a multi sectoral approach to respond to HIV and AIDS
ensuring commitment from wider range of sectors
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Objectives...

Enhance learning and information sharing amongst
partners through documentation of best practices and
lessons learned ; and increased networking between
partners and relevant sectors.
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To Co-ordinate and share skills with Yemen’s National AIDS
Programme at all levels to strengthen national capacity to
respond to HIV and AIDS
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To mobilise and influence policy makers, the business sector
and community leaders to take a positive, active role in the
response to HIV and AIDS while increasing the participation and
involvement of PLWHAs in policy formulation and

implementation through empowerment of vulnerable groups;
particularly women and the youth.
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Project Activities _ il iy

Training of Trainers’ workshops
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Awareness raising (Teachers, Media, Faith

leaders, Health workers)
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Formation and Strengthening of self-help
groups of PLWHAs
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Exposure visits to successful projects
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Development of HIV and AIDS IEC material
A Gug by o ey Adall i (3 gl g Ayl ) gal) g ghat

National level workshops for sharing best
practices
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Monntornng and Evaluation
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MIS system by partner organizations

Joint Review Meeting (Partners, NAP and
community representatives)

1S5 a8 e g sl s dulac Haal jal el 2
pinall Liaay il gl 50V =i
Rapid Annual assessments
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Most Significant Change Method




End of project evaluation
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THANK YOU
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