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Supporting Organisation
:ا���
�	  ا��ا
�	 �����وع   

� Progressio -Yemen (formerly 

International Co-operation for 

development - ICD)

)ا���
�	  ا��و��	 ������	  ����� ( ��و������ ا���� � )ا���
�	  ا��و��	 ������	  ����� ( ��و������ ا���� 

An International organisation working 

for sustainable development and 

eradication poverty. Progressio has been 

working in Yemen since 1974.

 ���
�! ا�����	 ا������ة  وا��� �� ا� "�#$ 	�
����أت .ه% 
م      ��1974و������ ا�#�" ,% ا���� ��+ ا�#�م 



Progressio Thematic areas
ا��2�3ت ا�����1	 �#�" ��و������  

� Civil Society participation

�%B�ا�� C��3ا�� 	رآ��� F�F#$

� Environmental sustainability� Environmental sustainability

� "�#�� 	������ 	L�� 	L�M$

� HIV and AIDS

,��وس و��ض ا�U�ز  �



Progressio’s HIV and AIDS Progressio’s HIV and AIDS Progressio’s HIV and AIDS Progressio’s HIV and AIDS 
work in Yemenwork in Yemenwork in Yemenwork in Yemen

إ�
ر ��� ��و������ 	� ��
ل ��
	�� ا���ز 
                       ����	� ا

� Refugee Health programme in collaboration with 
UNHCR (1995-2002)UNHCR (1995-2002)

�c ا�����ة ا�#��� �dا 	Lه� C��h ا�g���L�f� % ����#�ون �B�iا�
  ��L�f�)1995 -2002(

� Some refugees tested positive and were 
stigmatized ت�Mk ��� ��L�fا� l#� �m ا����رس Fا�����

                              إ�U�� cM���n�ز



�Progressio staff and development workers 
advocated for change �M�, ����r#�ر ه�L	 ��و������ وا�#�
                                                "s,dا ��B ���tه� ا��

�Progressio hosted 1st national workshop on HIV �Progressio hosted 1 national workshop on HIV 
in 2000 !و�dا 	��uا�� 	�iا���ر� 	rو������ ا��ر�� v,�sا��

                             �x2000ل ��ض ا�U�ز 
�م 

�Progressio supported NAP in HIV and AIDS 
strategic planning 	�,�y�� %�uا�� h��B�iا� c
��و������ $�
                                  z�{|ا�� 	ا$��3����� }�#�� ���, ز��Uا



Implementing Organization
          h��B�i�� ة+�ا���
�	 ا���
� Women’s Forum for Research and Training 
(WFRT)  ~ا���أة ���را��ت وا���ر� !����
An organisation promoting human rights awareness 
with the purpose of supporting the move to 
democratisation in Yemen by providing training, 
research and supporting initiatives on citizenship, research and supporting initiatives on citizenship, 
active participation democracy and leadership and 
management skills

  %, 	�uا�������ا c�

�	 ���� ا��
% ����ق ا��BUن ��tض $���ه% 
  	�uدرات ا���ا�i� c
ا���� �� �fل ا���ر�~ وا�i��ث ود

ا����رآ	 ا��#��	 ,% ا�#���	 ا�������ا�u	 و��{ ا����د�	  و$}��� ,
 	�iرات ا���ر��Mا��



Why WFRT?      ا���أة ؟ !�������ذا 

� Progressio signed MoUs with multiple 
partners including YAPA when seeking 
funds from UK’s lottery fund and was not 
successfulsuccessful

� Later applied to Irish AID with only four 
partners in 4 governorates (WFRT in Taiz 
governorate) which was successful thus the 
partnership.



!�����h ا���y�� %�u,�	 ا�2�ز و�B�iا� �� fآ C�
�	 ��و������ ,% ���x	 ����	 ا$�����ت �� v#و�
�� ا�B�3~ ا�B�{��i% �����وع  "���$  !�
ا2 أن ه+� ا����و2ت ,ا���أة ���را��ت وا���ر�~ ,% ا�uر ا���gل 

 v��,. v��,.

�ت آ�vB إx�اه� ,��� Cآ�ء ,% أر��r 	#ا����وع وا���ر أر� "���$ !�
��x2 وا,{ ا��g�وق ا����d�ى 

����! ا���أة ���را��ت وا���ر�~ 



Project Area Coverage
      h��B�iا� �M�{t� %ت ا���
ا����,

�Sana’a                    ء
$%&

�Hodeidah               ة�����ا

�Aden                         ن��

�Taiz                               2$3



Project Scope  2�3ت ا����وع�
    

�� Aims to reduce poverty and inequality in Aims to reduce poverty and inequality in 
Yemen through combating HIV ands Yemen through combating HIV ands 
AIDSAIDS �E� ����
واة 	� ا���� ��M� �Eف ا�I�JG3 K ا��GH و��م ا���
واة 	� ا�����Mف ا�I�JG3 K ا��GH و��م ا

	�� 	��وس و��ض ا��Nز                   ��
	�� 	��وس و��ض ا��Nز                   ��
	�� 	��وس و��ض ا��Nز                   ��
	�� 	��وس و��ض ا��Nز                   ��

�� Strengthening the capacity of Civil Strengthening the capacity of Civil 
society to address the problemsociety to address the problem

          �J�S��
�� �T ا$U�
�� �T ا��S��W 2�2$3          �Jرة ا���T�U ا���KJ� �V ا$U��W 2�2$3رة ا���T�U ا���KJ� �V ا



��Facilitating an effective response from Facilitating an effective response from 
communities by targeting faith leaders, CSOs, communities by targeting faith leaders, CSOs, 
the governmentthe government  

��  ��M�3��M�3    دة
G�
ت �� ^[ل  ا\�MUاف ا$�U��J� �J�
H�
�� ا�U\Nدة  ا
G�
ت �� ^[ل  ا\�MUاف ا$�U��J� �J�
H�
�� ا�U\Nا ��  ��M�3��M�3    دة
G�
ت �� ^[ل  ا\�MUاف ا$�U��J� �J�
H�
�� ا�U\Nدة  ا
G�
ت �� ^[ل  ا\�MUاف ا$�U��J� �J�
H�
�� ا�U\Nا
��%����ا�%���و�%`�
ت ا���T�U ا����V  وا������                          و�%`�
ت ا���T�U ا����V  وا������                          ,  ,  ا



Intervention strategy
ا���ا$���3ت ا����"     
�� Development workers (DWs) and skill share to build Development workers (DWs) and skill share to build 

capacitycapacity

رك 	� �%
ء ا��Gرات ا�fا��3 ��S� hر��U�
رك 	� �%
ء ا��Gرات ا�fا��E^ ��3 ا�U%��� واS� hر��U�^��E ا�U%��� وا

�� Partnership with local NGOs, CSOs and Faith Based Partnership with local NGOs, CSOs and Faith Based 
Organisations (FBOs) for increased community Organisations (FBOs) for increased community 
participationparticipationparticipationparticipation

�� �V���
ت ا���T�U ا�m%�و �����n ��o�
ت ا�����J ا�m%��
ت ا���T�U ا����V ا��Sاآ� �T ا�m%�و �����n ��o�
ت ا�����J ا�m%��ا��Sاآ� �T ا
 ��$�U���
رآ� اS��
ت ا���%��  3$2�2 ا�m%��
رآ� ا����U$�� واS��
ت ا���%��  3$2�2 ا�m%��وا

�� Capacity building of local counterparts in NGOs, Capacity building of local counterparts in NGOs, 
CSOs ,FBOs and NAPCSOs ,FBOs and NAP

�� T�U���
ت ا�m%�و �����n ��q ت
�m%� �� ���J���
ت ا����W ���r3 T�Uرات ا��Sآ
ء ا�m%�و �����n ��q ت
�m%� �� ���J����W ���r3رات ا��Sآ
ء ا

	�� ا���ز ��� �%���
�s اV�E�
ت ا���%��   وا�m%��
	�� ا���ز ا����V وا��� �%���
�s اV�E�
ت ا���%��   وا�m%��ا����V وا



��Advocacy to address gender imbalance, stigma and Advocacy to address gender imbalance, stigma and 
discrimination and rights of PLHIVdiscrimination and rights of PLHIV

��%�ر   ��
� �GJ$U��
�� �T  ا���G$Uات ا$U���%�ر ا
� �GJ$U��
�� �T  ا���G$Uات ا$U�� ���Hوس , , ا��
u��� ���Hوس ا��&�� وا��v 2���U ا��
u��ا��&�� وا��v 2���U ا
ا���زا���ز

��Intersectoral coIntersectoral co--ordination amongst government , ordination amongst government , ��Intersectoral coIntersectoral co--ordination amongst government , ordination amongst government , 
CSOs for a multiCSOs for a multi--sectoral implementation of the projectsectoral implementation of the project


ت ا���T�U ا����M� �Vف ^zJ إ�
ر f�H%3ي ���m%�و ������� ا�� �J^ا��
ت ا���T�U ا����M� �Vف ^zJ إ�
ر f�H%3ي ا�z��%U ا�m%�و ������� ا�� �J^ا��ا�z��%U ا
 s�
V�EJ� T\أو s�
V�EJ� T\أو

��Exposure visits to gain lessons on best practiceExposure visits to gain lessons on best practice

�� �	 �G�Er3 ~3 
��3 �� أ	`� �
%�
م ��2
رات ���ا�o� ��Vض ر&� ا��روس ا�G���3 �� أ	`� �
 �G�Er3 ~3 	� ا
%�
م ��2
رات ���ا�o� ��Vض ر&� ا��روس ا�G�ا
ا���Sوعا���Sوع



Project Aim  h��B�iا� ��ا�M�ف 

� To provide an effective and appropriate 
response to the HIV issue in Yemen  from 
communities, faiths, civil society and 
governments in policy and practice that will governments in policy and practice that will 
result in lower prevalence rates, greater 
access to treatment and removal of stigma 
and discrimination of women and men with 
HIV 



"i� �����y	 ا�2�ز ,% ا����  C���{ ا����3	 ����ة $����~ 
 C��3ا�� �� f,آ 	وا�������ت ,ا����دات ا����� %B�ا�� C��3ا��  C��3ا�� �� f,آ 	وا�������ت ,ا����دات ا����� %B�ا�� C��3ا��

 	�i{ا�� 	���y�2ت.ا��#���ض ,% |Bا ��
 h���� ا��!ء ا�+ي
�C ا���ض وإزا�	 ا���n	 و "��#��� �iو$��� أآ 	��nUا

���وس ا�2�ز ر��2 و��Bء � ����gا�� �m ا����رس Fا�����



Project objectives
�� To build the capacities of partner NGOs and increase their To build the capacities of partner NGOs and increase their 

skills, experiences and effectiveness in addressing HIV and skills, experiences and effectiveness in addressing HIV and 
AIDS among vulnerable groupAIDS among vulnerable group


راM3~ و^�EاM3~ ودوره~  ��M� دة

ت ا�n ��o�����  ��oض ز��m%��
راM3~ و^�EاM3~ ودوره~  �%
ء �Wرات ا��Sآ
ء �� اM� دة

ت ا�n ��o�����  ��oض ز��m%��
ء �Wرات ا��Sآ
ء �� ا%�
���Jض �v�� ت ا�آ��
�H�
�� �T  	��وس و��ض ا��Nز 	� أو\
ط ا$U��� 	� ا������Jضا �v�� ت ا�آ��
�H�
�� �T  	��وس و��ض ا��Nز 	� أو\
ط ا$U��� 	� ا���ا

�� To develop the advocacy capacities and skills of the partners To develop the advocacy capacities and skills of the partners 
to reduce discrimination against people infected and affected to reduce discrimination against people infected and affected 
by HIV and AIDSby HIV and AIDS

� ���Hوس ������U��� وا��
u��� ا��v 2���U ا� ���
رات ا��Sآ
ء 	� اM�رات و�W ���r3 وس��H� �����U��� وا��
u��� ا��v 2���U ا� ���
رات ا��Sآ
ء 	� اM�رات و�W ���r3
و��ض ا��Nز و��ض ا��Nز 



��To develop partnerships and work with Faith Based Groups in To develop partnerships and work with Faith Based Groups in 
responding to HIV and AIDSresponding to HIV and AIDS

�� ��
�U\وا ��
H3 zJ^ ف�M� ��%���
ت ا�m%��
�� 3$2�2 أ�� ا��Sاآ� وا�$�� �T ا�U\وا ��
H3 zJ^ ف�M� ��%���
ت ا�m%��3$2�2 أ�� ا��Sاآ� وا�$�� �T ا

\W T� h`�� 	��وس و��ض ا���ز %U3 وس و��ض ا���ز��	 ��`W T� h\
%U3

��To promote a multi sectoral approach to respond to HIV and AIDS To promote a multi sectoral approach to respond to HIV and AIDS 
ensuring commitment from wider range of sectorsensuring commitment from wider range of sectors

�� ��2Uام �N�3آ�� ا �E�  وس ا���ز��	ض و�� T� ��
$UJ�
ر�� وا\$� G� zJ^ ��2Uام �N�3آ�� ا �E�  وس ا���ز��	ض و�� T� ��
$UJ�
ر�� وا\$� G� zJ^

ت �
rG�
ت ��
�n وا\$� �� ا�
rG�
�n وا\$� �� ا��



Objectives…

�� Enhance learning and information sharing amongst Enhance learning and information sharing amongst 
partners through documentation of best practices and partners through documentation of best practices and 
lessons learned ; and increased networking between lessons learned ; and increased networking between 
partners and relevant sectors.partners and relevant sectors.


دة  ��HU����3��z أ	`� �
 �f�H%3 ~3 وا��روس ا �E� ت
��J$��
رآ� اS�ل و�u��
دة  3$2�2 اHU����3��z أ	`� �
 �f�H%3 ~3 وا��روس ا �E� ت
��J$��
رآ� اS�ل و�u��3$2�2 ا
 �W]$�
ت ذات ا�
rG��U`~ ا��Sآ
ء وا ��$�
ت ذات ا�$[�W وE� T�\�3�� ا�
rG��U`~ ا��Sآ
ء وا ��$�
ت ذات ا�$[�W وE� T�\�3�� ا�
rG��U`~ ا��Sآ
ء وا ��$�
ت ذات ا�$[�W وE� T�\�3�� ا�
rG��U`~ ا��Sآ
ء وا ��$�وE� T�\�3�� ا

�� To CoTo Co--ordinate and share skills with Yemen’s National AIDS ordinate and share skills with Yemen’s National AIDS 
Programme at all levels to strengthen national capacity to Programme at all levels to strengthen national capacity to 
respond to HIV and AIDSrespond to HIV and AIDS


�s ا���ز ا���%� �KJ آ� ا�&$�ة و���G3 ا��Gرة ��V�� �
رات ��M��
رك 	� اSU�
ون وا$U�
�s ا���ز ا���%� �KJ آ� ا�&$�ة و���G3 ا��Gرة اV�� �
رات ��M��
رك 	� اSU�
ون وا$U�ا

�� �T 	��وس و��ض ا���ز  $U�
�� �T 	��وس و��ض ا���ز  ا���%�� �KJ ا$U�ا���%�� �KJ ا



��To mobilise and influence policy makers, the business sector To mobilise and influence policy makers, the business sector 
and community leaders to take a positive, active role in the and community leaders to take a positive, active role in the 
response to HIV and AIDS while increasing the participation and response to HIV and AIDS while increasing the participation and 
involvement of PLWHAs in policy formulation and involvement of PLWHAs in policy formulation and 
implementation through empowerment of vulnerable groups; implementation through empowerment of vulnerable groups; 
particularly women and the youth.particularly women and the youth.

�� �	 ���[rv[ع  ��ور إ��
�� و�� T�U���
دة اWدى  و
uUWNع ا
rG�
\� وا���
ع ا%& �Sn �	 ���[rv[ع  ��ور إ��
�� و�� T�U���
دة اWدى  و
uUWNع ا
rG�
\� وا���
ع ا%& �Sn
� ���Hوس ����U��� وا��
u��
رآ�  اS� 2�2$3 T� ��
�� �T 	��وس و��ض ا���ز و���3 ذ$U�� ���Hوس ا����U��� وا��
u��
رآ�  اS� 2�2$3 T� ��
�� �T 	��وس و��ض ا���ز و���3 ذ$U�ا

ء �%��J$�وى �� ا �v�$��
ت ا������� ا��G3 �Uي و3$2ز �Wرات ا�Vا�G�
ء ا���ز  	� &�
�q ا�%��J$�وى �� ا �v�$��
ت ا������� ا��G3 �Uي و3$2ز �Wرات ا�Vا�G�ا���ز  	� &�
�q ا


ب ES�
ب واES�وا



Project Activities ا����ر 	{�Bdا
  �M��


�� Training of Trainers’ workshopsTraining of Trainers’ workshops

��  ����Jر�� hت �3ر�
���Jر���  ور� hت �3ر�
ور�

�� Awareness raising (Teachers, Media, Faith Awareness raising (Teachers, Media, Faith 
leaders, Health workers)leaders, Health workers)leaders, Health workers)leaders, Health workers)

�� ������U�
دة اG�� ر	�U�� Tى ا����U�� KJ� Kى ا�����U�
دة اG�ر�
ل ر�
ل ,,ا��[م ا��[م ,,ر	�U�� Tى ا����U�� KJ� Kى ا
 ��u�� و��
ل ا���� و��
ل ا���u ا���ا

�� Formation and Strengthening of selfFormation and Strengthening of self--help help 
groups of PLWHAsgroups of PLWHAs



� ���ض ����
u��
��ة ا�fا��3 �� ا���� ���ض ^zJ و2�2$3 ��� �����
ت ا��
u��
��ة ا�fا��3 �� ا���^zJ و2�2$3 ��� �����
ت ا
ا���زا���ز

��Exposure visits to successful projectsExposure visits to successful projects

��s�
V�E�
ت اn
�V ���UJآ� � ��Vرات ���ا

م ��2�G�
�sاV�E�
ت اn
�V ���UJآ� � ��Vرات ���ا

م ��2�G�ا

��Development of HIV and AIDS IEC materialDevelopment of HIV and AIDS IEC material


�z ذات ا��Ju ���ض و	��وس ا��Nز�����
�z ذات ا��Ju ���ض و	��وس ا��Nز���r3 ا���اد ا��Uر���E وا������r3 ا���اد ا��Uر���E وا

��National level workshops for sharing best National level workshops for sharing best 
practicespractices

� أ�� ^zJ  ��اآ� أ	`� ��� �%���� أ�� ^zJ  ��اآ� أ	`� f�H%3 ور�
ت ��� �KJ ا����Uى ا� �%���f�H%3 ور�
ت ��� �KJ ا����Uى ا
	� ا���Eات 	� ا���Eات 



Monitoring and Evaluation
 �i
:       رn� و$���c ا����وع 

� MIS system by partner organizations
رn� و$���c ا����وع �� �i" ا���
��ت ا����رآ	 �

� Joint Review Meeting (Partners, NAP and 
community representatives)community representatives)

�� ا���آ�ء� fآ C���+ ���ءات ���ا�#	 
���	 ��� ا����وع �$  ,
 C��3ا�� %�����h ا�2�ز ا���u% و�B��

� Rapid Annual assessments
ا��اء $���C��� %��x c �����وع �

� Most Significant Change Method



 ���t��� "s,dا "iا�� �nر

End of project evaluation
ا�����c ا��1�M% �����وع                                                          ا�����c ا��1�M% �����وع                                                          

   



THANK  YOU

 cy� ا�yr cy� ا�yr


